
Barbon Insurance Group was formed in April 2008 following investments by leading UK banks. 

A six-month deadline was imposed by the banks for Barbon to disconnect itself from its legacy 

infrastructure. Quest was called on to help Barbon with its IT separation project, creating 

independent Active Directory (AD) and Exchange environments.

The Challenge

An AD and Exchange separation involving only 650 users might seem straightforward, but 

several factors made Barbon’s situation complex. 

First, both migrations had to be smooth with limited impact on the business. Messaging is 

vital to Barbon; more than 25,000 e-mails are sent and received by the organisation each day, 

much of these being correspondence with customers. Plus, Barbon’s domain structure was 

so complex that migration errors could result in access failures. Any e-mail downtime, lost 

messages or system access failure could hurt productivity and customer service at a time when 

Barbon could ill-afford to lose the faith of its customers. 

Second, the Barbon IT team was operating with a limited number of staff members and could 

not guarantee that it had enough experienced personnel to complete the project. 

But most importantly, there was a fixed six-month deadline to complete the separation  

project from its legacy infrastructure; there would be no fallback position in the event of a 

migration delay. 

Because of the nature of these challenges, a manual migration was ruled out. Barbon began 

looking for a solution that could mitigate the migration risks and ensure the IT team could 

comfortably meet the tight deadline. 

The Quest Solution

After researching the solutions on the market, Barbon selected Quest’s Migration Manager for 

Active Directory and Migration Manager for Exchange. 

The award-winning Migration Manager for Active Directory efficiently moves and restructures 

AD data, while ensuring coexistence between migrated and un-migrated users, with the 

highest level of security. It simplifies migration processes and integrates workflow—from pre-

migration analysis through setup, object migration, resource updating and post-migration 

cleanup. Barbon was particularly impressed with the solution’s live synchronisation and its 

password migration functionality, both of which reduce the impact of a migration on users.

Migration Manager for Exchange enables a smooth restructuring or consolidation of Exchange 

2000/2003/2007 data and user accounts. By synchronising AD and Exchange data, including 

public folders, calendar information and mailbox data, Migration Manager for Exchange delivers 

true coexistence. 
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CASE STUDY

Because of its limited in-house migration experience and the fast-

approaching deadline, Barbon recognised that the assistance of the 

knowledgeable and experienced migration consultants in Quest’s 

Professional Services Organisation (PSO) would be a sound investment. 

Quest’s PSO consultants have unparalleled experience in directory 

and e-mail migration discovery, planning and execution, and have 

undertaken hundreds of migrations in the UK, from small to very large, 

and from simple to complex. 

Once the Quest solution had been purchased, Barbon had four weeks 

in which to complete the migrations and create independent AD and 

Exchange environments. 

The Bottom Line

Barbon’s migrations ran smoothly, with minimal impact on the users. 

Most importantly, both migrations were completed well before the 

deadline. “We couldn’t have done this without Quest,” said Bruce 

Jefferies, IT Manager at Barbon Insurance Group. “Both the migration 

solutions and the individuals from Quest’s PSO team were invaluable 

to us during this project.”

Barbon was greatly impressed with Quest’s PSO team. “The PSO team 

members were flexible and pulled out all the stops to install the 

solution in record time,” noted Jefferies. “They guided us through the 

initial stages, explained the pitfalls, and helped us deal with problems.”

Barbon found the Quest migration solutions to be very user-

friendly which contributed to the streamlined migration process 

and minimised the impact on the users. “The solutions were flexible 

enough to allow us to work at our own pace, and prevented calls to 

our help desk,” explained Jefferies. “This gave us confidence, and we 

were able to learn as we worked through the migration.”

About Barbon Insurance Group Ltd.

Barbon Insurance Group is one of the UK’s leading names in buildings 

insurance and includes such brands as Cadogan Keelan Westall, 

Deacon, Farr, Keelan Westall and HomeLet. Each brand offers tailored 

services to targeted customers, from landlords and tenants to 

businesses, agents and brokers. Some of the brands hold market–

leading positions, and all of them boast some of the most experienced 

and knowledgeable insurance professionals in the business. 

About Quest Software, Inc.

Now more than ever, organisations need to work smart and improve 

efficiency. Quest Software creates and supports smart systems 

management products—helping our customers solve  

everyday IT challenges faster and easier. Visit www.quest.com for 

more information.

© 2009 Quest Software, Inc. 
ALL RIGHTS RESERVED

Quest Software is a registered trademark of Quest Software, Inc. in the U.S.A. and/or other countries. All other trademarks and registered trademarks are property  
of their respective owners. 
CSW-PSO-Barbon-UK-MJ-20091210


